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Disclaimer
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The information in this presentation has been included in good faith but is for general informational purposes only . All
reasonable care has been taken to ensure that the information contained herein is not untrue or misleading . It should not be
relied on for any specific purpose and no representation or warranty is given as regards its accuracy or completeness .

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for any securities . The making of this document does not constitute a recommendation regarding any
securities . Nothing herein may be used as the basis to enter into any contract or agreement .

This presentation may contain forward -looking objectives and statements about Infra H\ªxĐ«financial situation, operating
results, business activities and expansion strategy . These objectives and statements are based on assumptions that are
dependent upon significant risk and uncertainty factors or may prove to be inexact . The information is valid only at the time of
writing and Infra Park does not assume any obligation to update or revise the objectives on the basis of new information or
future or other events, subject to applicable regulations . Additional information on the factors that could have an impact on Infra
H\ªxĐ«financial results is contained in the documents filed by the Group with the French securities regulator (AMF) and available
on the 2ª~¯§Đ«website at www .infraparkgroup .com .

Neither Infra Park S.A.S. nor any affiliates nor their or their \nnqyq\®i«Đofficers or employees shall be liable for any loss, damage or
expense arising out of any access to or use of this presentation, including, without limitation, any loss of profit, indirect,
incidental or consequential loss .

This distribution is addressed to analysts and to institutional or specialized investors only . No reproduction of any part of the
presentation may be sold or distributed for commercial gain nor shall it be modified or incorporated in any other work,
publication or site, whether in hard copy or electronic format .
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Reported financial figures
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Global proportionate

To make its performance easier to understand and to improve its presentation, the Group presents operational figures (revenue,
EBITDA, operating income) on a čoy~d\y§ª~§~ª®q~|\®iĎ(GP) basis, including the 2ª~¯§Đ«share of joint ventures (mainly in the USA,
Colombia, Panama and Smovengo ) as if they were consolidated proportionately and not under the equity method applied in
accordance with IFRSs when preparing the consolidated financial statements .

Free Cash -Flow

For the same reason, the Group uses Free Cash-Flow ąwhich is a measure of cash flow from recurring operating activities ąas
a performance indicator . It equals EBITDA less disbursements related to fixed fees as part of concession contracts, the change in
the working capital requirement and current provisions, maintenance expenditure and any other operating items that have a
cash impact but that are not included in EBITDA.

A reconciliation with the figures in the consolidated cash flow statement is presented in Note 8 č>~®i«to the cash flow
«®\®i{i|®Ďto the consolidated financial statements for the six months ended 30 June 2018.

Cash Conversion Ratio

The Cash Conversion Ratio provides useful information to investors to assess the proportion of EBITDA that is converted to Free
Cash-Flow and therefore available for development investments, the payment of tax, debt servicing and the payment of
dividends to shareholders .

IFRS 15

The Group adopted IFRS 15čKi´i|¯ifrom contracts with e¯«®~{iª«Ďon 1 January 2018, the date on which the standard came
into force in the European Union . IFRS 15 is the new IFRS accounting standard governing revenue recognition . It replaces IAS 11
č(~|«®ª¯e®q~|(~|®ª\e®«Ďand IAS 18čKi´i|¯iĎand the corresponding interpretations, particularly IFRIC 15č oªii{i|®«for the
Construction of Real ,«®\®iĎ.

The Group has decided to apply IFRS 15 according to the čn¯yyªi®ª~«§ie®q´iĎtransitional approach . Figures for the first half of
2017 and for full -year 2017, presented for comparison purposes, have been adjusted and are presented in accordance with IFRS
15(see Note 4 to the consolidated financial statements for the six months ended 30 June 2018).

The total impact of the first - time adoption of IFRS 15 on global proportionate revenue for the first half of 2018 is a net incre ase of 
ĔÄÊöÆ {qyyq~|ñ i©¯\y ®~ \ª~¯|g ÆöÌĨ ~n ªi´i|¯iñ \|g \ |i® q|eªi\«i ~n ĔÄÉöÈ {qyyq~| n~ª ®pi e~{§\ª\dyi nqo¯ªi n~ª ®pi nqª«® palf of 
2017.

This change of method has no impact on EBITDA or net income , only on the presentation of the income statement.
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Strategy
The most efficient individual 
{~dqyq®· «~y¯®q~|«ò
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tomorrow
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A strategy focused on parking and mobility

A truly global expert in parking with INDIGO

A new way to pay and park anywhere with 
OPnGO 

A global mobility platform with INDIGO® weel 

A clear strategic roadmap
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1.1.

Strategy

PAST MOBILITY CONCERNS

Á Until 1990s : seconds to 100 km/h
Á 2000s: liters per 100 km
Á 2010s: gCO2 per 100 km
Á 2020s: KWh per 100 km

N@* WĐL =@'4;4NW >,,*L N@ ', **K,LL,*

Á Environmental impact
Á Time 
Á Convenience
Á Total cost of ownership

OUR RESPONSE

Á Transforming our parking in mobility 
hubs

Á Developping an open multimodal digital 
platform 
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1.2.

Strategy

Á NO ON-STREET 
PARKING

Á 100% 
UNDERGROUND 
PARKING

Á SELECTIVE 
INFRASTRUCTURE

Á CONNECTED 
ENVIRONMENT

Á OPTIMISED FLOWS
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CITIZENS

Á Desire of an increased 
geographical flexibility

Á Focus on offers to comply 
with the demand of freedom

Á Search for proximity 
services 

Á Alliance of car ownership 
and shared solutions

CITIES

Á Type of cities: 

ï Compact

ï Multicenter

Á Level of infrastructure

Á Political steering

Car will remain the principal transportation mode

+100m 
vehicles / year

+3bn 
vehicles by 2050

+ 2bn 
potential customers 

by 2050   

GDP per capita

Worldwide 
population

Urban
population

INCREASEIN 

Ĕ

1.3.

Strategy

MOBILITY

Á Cars: issues solved with 
technological disruptions 
(pollution, costs, congestion, 
low usage)

Á Other individual mobility: a 
complementary solution to 
e¯«®~{iª«Đ w~¯ª|i·

Á Collective transportation: 
cost -effective solution but 
efficiency to be completed 

TECHNOLOGIES

Á Artificial Intelligence & 
blockchain driving 
autonomous mobility

Á Internet of things driving 
connectivity 

Á Multiple interfaces access
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1.4.

Strategy

Distance
Wide choice of 
transportation?

Low cost
opportunities ?

0-10 km

YES

Á Walk
Á Bike
Á Car
Á Bus
Á Subway

10-100 km NO NO

100-1000 km

Rural areas and suburbs
(traffic congestion)

more than 15 kilometers 

55%

92%

More people commute from their home to their 
workplace  (+6% since 1999)

People travel farther (+2 km farther than in 1999)

80% of commuters use a car to get to work

YES

Á Walk
Á Bike

YES

Á Planes
Á High speed 

train
Á Intercity

train
Á Highways
Á Secondary

roads

YES

Á Carpooling
Á Intercity

train

Cars will remain the main solution for mobility needs for 10 to 100 km rides around 
large cities 

Our market : 10-100 km ride

Most impacted territories ?
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Individual car Shared mobility
Collective 

transportation

1.5.

Strategy

Asset portfolio

Global platform

Infra H\ªxĐ«
partnerships

Infra H\ªxĐ«
assets

Offer

Note: 
1. Mobility as a Service

Off -
street

On-
Street

Adjacent 
services

Bike

Scooter

Cars

E-hailing
(Taxi, 
Odiªòă

Massive 
(Keolis, 
RATP)

Light 
(Navya )

84% 4% 12%

32% 6% 62%

Toulouse
(multicentric ) 

Paris
(compact)

% of usage per means of transportation
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Parking Business

A strategy focused on parking and mobility

Serving the metropolitan areas and smart cities of tomorrow
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1.6.

Strategy

Mobility & Digital Solutions

Large range of digital solutions to offer new ways 
to pay and park anywhere, more quickly, less 
expensively and with less effort, on and off -street

A new free -floating bike -sharing service : access for 
city -dwellers to carbon -free vehicles available on -
demand through their smartphones to complete 
their journeys 

A daily commuting service provider

A clean motor vehicle rental operator with 
U\®®{~dqyiĐ«100% electric cars and scooters

A global leadership in off -street parking:

Á Global expertise in the concession -based model

Á Genuine service hubs for city -dwellers: services for 
vehicles, users and even for the local neighbourhood

Á Conversion of car parks to smart digital services to facilitate 
the customer experience and urban mobility

Our mission: offer the right balance between environmental footprint, convenience 
and mobility costs, for citizens and cities

The µ~ªygĐ« y\ªoi«® dqxi-sharing contract in terms 
of bikes and stations 1. 

Note: 
1. The Group holds 35% of the share capital of Smovengo . 

A provider of tailored solutions targeting all clients:

Á Wide range of services dedicated to clients ąCities, 
Airports, Hospitals, Shopping centres , Railway stations, 
O|q´iª«q®qi«ñò

Á Adjacent services to transform car parks in hub of mobility 
ĳ «iª´qei« Ă,T ep\ªoq|o «®\®q~|«ñ e\ª µ\«pñ e\ª ªi§\qªòă

Á @§i|q|o e\ª §\ªx« ®~ |iµ eyqi|®« Ănyii®ñ dqxi«ñ «e~~®iª«òă
meanwhile reducing on -street occupation

A growing expertise in on -street parking:

Á Control, maintenance, collection, consultancy and liaison 
with residents to park anywhere in city centres

Á Guarantee of fluid and dynamic traffic flows in city centres

https://youtu.be/8eAn14KQpp4
https://youtu.be/8eAn14KQpp4
https://youtu.be/8eAn14KQpp4
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City centre
46%

Shopping centre
17%

Hospital
6%

Entertainment
4%

Station
4%

Others
23%

ĔËÌÈöÉ{

A truly global expert in parking with INDIGO

11

1.7.

Strategy

Revenue by market segment 1

City centre Multi -storey car park

Shopping centre

Hospital

Airport Station

Entertainment

University

A 50 -year experience and a worldwide presence in all market segments,
managing off and on -street parkings , and offering adjacent services

Note :

1. FY 2017 global proportionate figures excluding Mobility & Digital Solutions
2018 Half Year Results - September 2018

Revenue by geography 1

Truly global:

Á In terms of services
provided ąoff -street 
/ on -street / 
adjacent services 

Á In terms of market 
segments served

Á In terms of 
geographies

France
47%

Continental Europe
11%

North America 
& UK
30%

Other International 
Markets

11%

ĔËÌÈöÉ{
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A new way to pay and park anywhere with OPnGO 
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1.8.

Strategy

Off -street parking On-street parking

Geolocation

Compare parking services by distance 
and price

Online -only access

License plate recognition,
Unlocking via smartphone

Mobile payment

No need for a ticket

Booking in advance

Make your travel safer

Adjustable rates

Benefit from a yield management tool

Geolocation

Geolocalise your vehicle in the pay area

Remote management

Stop or extend your session via 
smartphone

Fair price

Pay only for what you use

Parking fines management

Information on the amounts and 
payments via the app 

Suitable for all

Visitors , residents , professionals

A seamless global platform


























































